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Please complete the following questionnaire regarding the progress of your project work plan 
over the last 5 months. Please be as concrete as possible. 
 

1. Provide an updated status of the degree of compliance with the expected objectives.  
What stage have you reached?  
What outcomes have you reached? 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
2. Have you encountered any problems over the project duration? If so, please list them 

below along with the respective countermeasures taken.  
 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
3. Did you adjust the initial work plan or strategy to achieve the expected results (i.e. use 

of another technology, use of alternative materials, project scope redefinition, etc.) 
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4. Please rate the mentoring support received over the whole project duration and make

sure to add comments below

4.1 Does the mentor assigned meet your expectations in terms of?

Expertise Yes No 

Professionalism  Yes No 

Availability Yes No 

4.2 In your opinion: Does the mentor implement a suitable methodology? 

Yes No 

Any recommendations?

4.3 Have you received additional coaching? If yes, explain how have you benefited from 

this additional coaching? 

Yes No 

4.4 Please provide a general evaluation of the mentoring. Strengths and Improvement 

Opportunities? 

5. Delivery of milestones
Mark and rank the training modules you attended over the last reporting period:

Topic 
1 2 3 4 5 

Not satisfied 
Somewhat 

satisfied 
Satisfied Very satisfied 

Extremely 
satisfied 

New technologies applied to fashion 
industries 

Business skills including business 
strategy and business models. 

Value innovation. 

Entrepreneurship. 

Intellectual Property Rights. 
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Marketing, branding and 
communication.           

Pitching and negotiation skills.           

Crowdfunding and investment.           
Internationalisationn and foreign 
trade.           
Brand positioning and identity, 
brand storytelling and content.           

Incubation support opportunities.            
Leveraging design thinking as a 
business building tool for creative 
professionals           

Quality compliance and standards.           

 

6. Stage reached and future perspective 

 
6.1 Upon developing your project idea within WORTH, what stage has your project 

reached in relation to the market uptake and commercialisation? 
 

___Prototype1 

___Minimum Viable Product (MVP)2 

___Final product (Market-ready)3 

 

6.2 In your opinion, what are the necessary steps to take in the future to bring the 

product/prototype to market?  
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 

 

 

                                                           
1 Prototype: Usually do not make it to the market, but they still get to be in the customer’s hands. Since the main goal of a prototype is testing, your 
potential users are among those who carry out the task. Building a prototype helps you get a sneak-peek at how real people will interact with your 
product. The development team can gather the customers’ feedback and make changes to the prototype or just create a new one . Feedback of end-
users and market response is (being/or yet to be) measured. 
2 Minimum Viable Product (MVP): Still working on product development and go-to-market strategy to obtain a final product/service to be 
commercialized. The project still needs improvements for a complete upscaling. A MVP is a version of a product that has just enough features to stay 
viable. The purpose of building an MVP is to get the minimum version of the product to the market. This way you’ll get to know whether it has any 
value at all. A MVP is a minimum version of the final product and it’s delivered to the market right away. This means that it has to be simple and well-
polished, without any bugs or other problems. 
3 Final Product (Market-ready): Existence of a fully developed business strategy/plan, production capacity, and a fully validated product/service that 
meets the regulatory/quality compliance. 
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6.3 What is the additional support you would need to accomplish 6.2 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

6.4 Will you continue developing the project beyond the WORTH Project 

duration? If so, how? You can mark multiple options 
___Further research 

___Upscaling and business relationships already in place 

___Sales 

___Funding instruments (at national, regional or EU level?)  

Name: 

 

 

___I will continue working together with my WORTH partner upon the WORTH Programme 

Other:  

 



Last revision date: 
08.04.2019 

ELABORATED STORY OF YOUR PROJECT 

We want everybody to know about your amazing work!!! Everybody has a story. What’s 
yours? 

We need the “Story of Your Project” to disseminate it on the WORTH website, EC 
channels, and social networks. And also we want you to agree with what we are 
publishing.  

To do so, we ask you to tell us your story. 

Nobody knows your Project and the story behind it like you do. Your experience is 
unique, interesting and exciting for others to learn about! 

“The Story of Your Project” must include: 

1. THE IDEA

QUESTION: How did the idea for your project come to you?

Important: As you answer please add any interesting/funny details, like: Where were 
you? / Who you were with? / When did the idea crystallize in your mind? / Add any 
relevant personal inspirations. 

2.THE BIRTH OF THE PROJECT

QUESTION: How was your Project born?

Important: Please support your answer by responding to some of these questions: 
What is the need for a Project such as yours? / What societal problem does it intend to 
solve? /  What is the challenge of your project? 

Note: For this question you can also take inspiration from your Business Plan and your 
Value Proposition. 

3.THE CREATIVE PROCESS

QUESTION: Tell us about the creative process and how things developed.

Important: Which difficulties have you faced? Use vivid details, not lots of facts; 
something that is easy to read and understand (not very technical). 

4.THE COLLABORATION

QUESTION: How has the collaboration between the partners benefitted the Project? 
Explain the advantages to working as a group, and not alone... 
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5.THE FUTURE

QUESTION: How do you imagine the future?

Important: Imagine yourself in the future: Are you selling the product? Where? Do you 
need further scale-up? Do you need additional support? Investment?  

6.THE MESSAGE

QUESTION: Please leave a message for others regarding the usefulness of 
collaborations, both from an individual and collective point of view. 

LAST BUT NOT LEAST: Provide us the links to your social networks, website, e-
commerce platform, any other contact that could serve for others to know you better 
and contact you!!! 
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4. Be natural and informal

Make sure your messaging is natural, your tone is informal, and your voice isn’t forced or fake. 
That means using everyday words the average person would know and being clear and 
concise. 

5. Be emotional

Enrich your story by using anecdotes or realistic examples to enlighten a concept more than a 
technical language 

6. Attention to audio

Make sure the audio is clear and that there are no background noises that make it difficult to 
understand. 

Please speak clearly and avoid long pauses, ummm... 

We suggest you to prepare a script with the narrative in point 3 in written 

You can send us the audio separately if you want  

7. Provide us with further materials

Pictures, sketches, but also written thoughts, fragments of personal videos documenting your 
life or work you want to share with us will be used to enrich the video 
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